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Community Vitality: An online  digest 
of success stories, best practices, tools 
and resources for community leaders. 
Find it online at www.tfff.org. 
 

Select Books: A list of  more than 30 
titles organized in four content areas: 
Leadership Development; Organizational 
Development; Community Building; 
Positive Youth Development & Early 
Childhood Development. These books 
are available to anyone in Oregon or 
Siskiyou County, Calif., at no cost. The 
list and order form are available online 
at www.tfff.org. 
 

Conferences and Gatherings: 
Occasionally the Institute hosts regional 
conferences and gatherings These 
events provide networking and learning 
opportunities beyond the classes.  
 

Facebook Group: 
The Ford Institute Facebook group: Ford 
Institute Community, is a place for past 
and present program participants and 
friends to connect and extend the idea 
of “community” into an online space. It’s 
a space to ask questions, share your 
knowledge and strengthen the resources 
available to all our communities. 



The purpose of the Ford Institute for 
Community Building is to promote vitality in 
rural communities. The Ford Institute 
Leadership Program is based on the belief that 
vital rural communities develop from: 
 
 A broad base of knowledgeable, skilled 

and motivated local leaders 
 A diversity of effective organizations 
 Productive collaborations among 

organizations and communities 
 
 

LEADERSHIP DEVELOPMENT TRAINNIG 
All classes are held in the selected community. 
The Institute covers the cost of the program 
and materials, and provides food and 
beverages. Participants are responsible for 
travel to and from the trainings. 

 
The training consists of 44 class hours held 
over four Friday–Saturday sessions following a 
3-hour orientation Kickoff. The classes focus 
on developing the community leadership 
capacity of individuals. 

 
The training emphasizes an interactive and 
facilitative style rather than lectures. It draws 
on the knowledge and skills of those in the 
room, augmented by the lessons in the 
curriculum. 

Ford Institute Leadership Program 

A typical class consists of about 25-30 
individuals (high-school students to retired 
seniors) with leadership experience ranging 
from emerging to seasoned. This training is 
designed for a diverse mix of community 
members representing business, government 
and non-profit sectors. 
 

Curriculum concepts include: 
 
 Community Based Change-Principles 

& Practices 
 Personality types and leadership styles 
 Catalytic Leadership 
 Asset mapping, Social Capital, 

Appreciative Inquiry 
 Communication, managing conflict, 

working in groups and teams 
 Action Planning, Project Management 
 
Each class will work together to hold a 
community activity or event that will be 
completed within 90 days of session four.  
The activity/event will engage more 
community members around a point of 
community energy and utilize Community 
Based Change Principles and Practices. This 
project helps focus the course content on a 
real-world situation. The Institute will provide 
up to $1,000 to support the activity/event, 
more can be raised by class if desired.  

PARTICIPATION 
A nominating committee of known community 
leaders identifies and invites possible 
participants. During the recruitment period, 
Leadership Development training applications 
are accepted online at www.tfff.org. If there are 
more than 30 applicants (the maximum class 
size), the Institute will select a mix of 
participants from the pool of applicants. Those 
not selected are considered for a subsequent 
leadership class.  
 
Participants are expected to attend all sessions 
and help organize and attend the community 
activity/event. 
 

PROGRAM DELIVERY 
Rural Development Initiatives (RDI), a nationally 
recognized, Oregon-based non-profit, partners 
with the Institute in recruitment, curriculum 
development and delivery of the Leadership 
Development classes. For more information, visit 
www.rdiinc.org. Leadership Development classes 
are delivered in part by graduates of previous 
community cohorts. RDI trains and works with 
these Community Ambassadors to help deliver 
future classes. 
  
 

 
 


