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Solar panels in a highway right-
of-way. See page 8.

Moving into the future 
with a look to the past

By Tom Gallagher
Director, Ford Institute  
for Community Building

I
t is hard for me to rec-
oncile that at age 65 I’ve 
lived about one third of 
Oregon’s history since 

Lewis and Clark visited our 
north coast in 1805. Yet, it is 
rather easy to look back 50 
years to 1961 when I was a 
freshman in high school. The 
Corvette sports car was hot. 
So was Elvis, although I pre-
ferred the Everly Brothers.

This issue is about a cen-
tury of rural — looking back 
50 years and looking ahead 
50 years. Looking back is 
easy but looking ahead things 
get foggy. That is why our 
strategy at the Institute is to 
help communities build their 
capacity to be responsive — 
to respond to the future as it 
unfolds.   

Retiring director 
shares his 

predictions for  
our communities

Vitality

I can’t resist in this issue, 
my last as director of the 
Institute, to peer into the fog 
and share some predictions. 

In 2030 the number of 
graduates of our leadership 
classes will exceed 20,000. 
They will be a thoughtful, civil 
voice in discussions regard-
ing rural issues and policy. 
This network will coordinate 
across geography and inter-
ests, working together on 
what matters to rural com-
munities. In 2061 the total 
number of graduates may 
exceed 50,000, and while 
many us will be gone, we will 
definitely have a critical mass 
to get things done. 

In 2030 this network will 
have built wide, inviting 
bridges to urban communi-
ties. I predict that this will be 
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Collaboration key to successful future

Community Vitality is published twice a year (in a printed format and on 
the Web at www.tfff.org/cv) for community leaders by the Ford Institute 
for Community Building, an initiative of The Ford Family Foundation. 

Tom Gallagher, Director
Joyce Akse, Associate Director
Yvette Rhodes, Program Manager
Alicia Flory, Staff Assistant

The views expressed by the authors in bylined articles are not necessarily 
the views of the Foundation. This publication has a threefold purpose:  
to share information about the practical aspects of building communities; 
to increase awareness of the availability of community-building resources; 
and to share success stories. Community Vitality is printed on paper which 
is 50% total recycled content, 25% post-consumer waste content.

Please help us make this publication a valuable resource by sharing 
your comments or ideas. If you’d like to be added to (or removed from) 
our mailing list or have a suggestion, send an email to  
communityvitality@tfff.org or drop us a line at 

Community Vitality 
The Ford Family Foundation
1600 NW Stewart Parkway, Roseburg, OR  97471   
Telephone: (541) 957-5574
www.tfff.org

Nora Vitz Harrison, Editor
Megan Monson, Assistant Editor
DD Bixby, Contributing Writer

When the people of the Butte Valley threw a party in Au-
gust, they were celebrating more than the grand opening 
of their new community center. Not that the completion 

of the project wasn’t reason enough for a party—the striking 
5,500-square-foot log building was the culmination of years of 
effort and community involvement. But they were also celebrating 
a hope for the future, that the community center will serve as a 
rallying point for the region. The Dorris Lions Club, which led the 
building effort, has plans for nearly two dozen activities that will 
benefit all community members, from hunter safety courses to 
senior nights, from after-school programs to exercise classes.  n
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Working together  
to manage 

resources will 
benefit an 

increasingly 
interdependent 

world

A 
snapshot of Oregon’s 
rural communities in 
the 1960s would have 
provided a glimpse of 

an economy based primarily 
on Oregon’s rich natural re-
source base.

Fifty years later, that picture 
has dramatically changed, 
particularly in communities 
dependent on timber. The 
number of lumber and ply-
wood mills, and the number of 
jobs tied to timber, fell by more 
than half from the late 1980s 
through the 1990s.

The decreasing reliance 
on timber has had a profound 
effect in rural areas. Now, in-
stead of relying on wood, more 
resilient communities are 
building their economies on a 
diversity of resources of which 
forest products are one part.

In addition, there has been 
a dramatic population increase 
in urban areas, with corre-
sponding changes in the con-
nections people have to rural 
communities, livelihoods and 
the land. “These changes have 
translated into a shift in power 
and influence to urban centers 
in the public policy arena,” 
says Martin Goebel, president 
of Sustainable Northwest, a 
nonprofit organization that 

A community celebration in Dorris

In August, Butte Valley residents celebrated the grand opening 
of the new community center in Dorris, Calif.
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    On a global scale, natural 
resources will take center stage 
as the planet becomes more 
populated and runs low on 
critical resources such as water. 

Collaboration key to successful future
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populated and runs low on criti-
cal resources such as water. 

Dr. William Reckmeyer, a 
professor of leadership and 
systems at San Jose State Uni-
versity who makes a living out 
of studying complex issues, 
says, “We have to figure out as 
a species — and as a country, 
and as a state — how do we 
manage our resources more ef-
fectively in an interdependent 
world?” 

Oregonians, who have 
dealt with declining natural 
resources for more than 20 
years, may have an advantage 
when it comes to figuring out 
the answers, he says.

“For a long time, Orego-
nians have been really envi-
ronmentally conscious,” Reck-
meyer says. “They are ahead 
of the country in recognizing 
that people need to make 
individual decisions, but they 
also have to do so in a way that 

“But, by 50 years ago, we were 
kind of indifferent about water-
shed boundaries. Now, there is 
recognition of common inter-
ests within those boundaries—
from water quality to education 
and health systems. Once you 
start seeing the connections 
within watersheds, it becomes 
a way to analyze situations and 
challenges.”

On a global scale, natural 
resources will take center stage 
as the planet becomes more 

promotes collaborative con-
servation. 

Goebel also notes an in-
crease in the nonprofit sector, 
along with related concerns for 
environmental values driven 
largely by urban-based con-
stituencies.

What does this mean for 
the future of Oregon’s rural 
communities? Tom Gallagher, 
director of the Ford Institute 
for Community Building, says 
that collaboration will be the 
key to a successful future. “We 
need to really work together,” 
he says, “both with urban areas 
and within rural communities. 
If we are dysfunctional in local 
counties, we will lose to places 
that are more functional.

“Fifty years from now, the 
communities that have a col-
laborative nature—who are 
working together on things like 
national forest management—
will find themselves in a very 
good position compared to 
others that stay mad about 
the past.”

Gallagher also points to 
a renewed awareness of the 
great diversity of the state, of 
its many distinct places with 
different physical and cultural 
characteristics. When the state 
was settled by Europeans in 
the mid-1800s, this diversity 
was well understood by people 
who lived close to the land. 

Oregonians, who  
have dealt with declin-
ing natural resources 
for more than 20 
years, may have an 
advantage when it 
comes to figuring out 
the answers.

benefits the bigger picture. I 
expect that to continue.”

“Fifty years ago, we had a 
strong rural economy based on 
natural resources,” Gallagher 
says.“Then we were in transi-
tion, and now we are coming 
out into a new collaborative 
world where we have more 
people working together, more 
science and understanding of 
systems, and more awareness 
of the value of economic diver-
sity, particularly one that fits 
the local land and people.

“If this trend continues, I 
think we’re looking at a pretty 
good future. We won’t ever go 
back to the way it was in the 
‘50s, but we can look forward 
to a very productive and di-
verse future.”  n
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From reactive to proactive
Foundations have 

shifted from just 
being a funding 

source to working 
collaboratively

Philanthropy

tures, the operational model 
for foundations is changing. 
Private foundations began 
to proliferate in the 1960s, 
and their approach was very 
reactive—waiting for requests 
and then offering monetary 
support. Today, it is more 
common for foundations to 
work with communities to de-
termine their needs, and then 
partner with other foundations 
in funding programs and de-
veloping sustainable relation-
ships with their grantees.  
Major shift

“There has been a major 
shift toward collaboration be-
tween foundations, as well as 
with communities,” says Greg 
Chaille, president of the Or-
egon Community Foundation. 
There are many collaborative 
programs in Oregon besides 
the parenting education proj-
ect, including the Community 

101 youth philanthropy pro-
gram supported 

by OCF and the PGE Foun-
dation and a school-based 
literacy program in Riddle that 
is funded by OCF and The Ford 
Family Foundation.

Chaille is an old hand at the 
foundation business, having 
started 35 years ago as a grant 
evaluator for a foundation in 
Hartford, Conn. He moved to 
Oregon in 1980 and served first 
as a program officer for OCF, 
and then as its president. He is 
retiring at the end of this year.

From his perspective, foun-
dations today are taking a 
much more proactive and 
collaborative role. “We are 
helping communities develop 
projects that we can then fund. 
That’s the result of the recogni-
tion that communities often 
know best what they need,” 
he says.

He recites the C.E S. Wood 
quote memorialized on Port-
land’s Skidmore Fountain: 
“Good Citizens are the Riches 
of a City.”

“It’s the recognition that 
the number-

T
he Oregon Community 
Foundation recently 
announced its par-
ticipation in a new 

multi-year initiative to support 
parenting education programs 
in Oregon. As part of the Or-
egon Parenting Education 
Collaborative project, 21 grants 
totaling about $1.3 million 
were awarded in May through 
the Ready to Learn Initiative.

The parenting education 
project is a stellar example of 
the new way foundations are 
operating—in partnership. 
The program is supported 
by a group of Oregon’s most 
prominent nonprofits: OCF, 
The Ford Family Foundation, 
the Meyer Memorial Trust, and 
the Collins Foundation, as well 
as Oregon State University.

As the field of 
philanthropy ma-

    Private foundations in the 
1960s waited for requests, 
then wrote checks. Today, 
foundations often collaborate 
with communities and with 
each other to support projects 
such as a parenting program in 
Oregon.  
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From reactive to proactive

Our world is not the same as it was a half-
century ago, and it’s hard to believe that, 
in another 50 years, our children will be 

saying the same thing. Here’s just a glimpse of 
the changes that have happened in key areas of 
rural lives, along with a prediction of what the 
future will hold.

Health
When people talk about health care in ru-

ral areas, many still think of the old-fashioned 
“country doctor”—one who makes house calls, 
lives in the town he or she serves, and is active 
in community events. That kind of doctor rarely 
exists anymore. Today, rural residents may need 
to travel long distances to get the health care 
they need. Technology is offering some hope 
for improving rural health care in the future as 
long as high-bandwidth connections are avail-
able. The Internet is already playing a big role 
in helping connect isolated health professionals 
with resources in larger cities. Handheld com-

puters can provide prescrip-
tion information and 
patient records from 
anywhere, including 
patients’ homes. And 
telemedicine holds 
great promise, allow-
ing rural hospitals to 
video conference with 

Health care, 
 demographics

specialists, transmit imaging results in real time 
and even enable surgeons to watch and advise 
colleagues as they perform operations.

Demographics
Fifty years ago, Oregon boasted a popula-

tion of 1.7 million mostly white citizens. Wow, 
have things changed. There are more than 
twice as many people living in Oregon today as 
in 1960. Siskiyou County, Calif., has increased 
from 33,000 in 1960 to 45,000 in 2010. In both 
states, population is rapidly becoming racially 
and ethnically diverse.

Two of the biggest demographic changes in 
rural Oregon have been the increasing age of 
residents and the increasing size of the Latino 
population. “The median age of rural residents 
went from about 32 in the 1980 to about 45 
in 2010, which was well over the eight-year 
increase observed in urban Oregon,” says Lena 
Etuk, social demographer at Oregon State 
University. “The percentage of Latinos in rural 
Oregon increased from 3 percent in 1980 to 
11 percent in 2010, which mirrored the growth 
in urban counties.

“Given the aging population and the 
increasingly Latino population in rural com-
munities, there will have to be local solutions 
devised to ease the integration of Latinos into 
the dominant culture and to provide the neces-
sary services for the older adult population,” 
Etuk says. “Failure to do so will reduce the size 
or simply lead to the stagnation of rural com-
munities, as the elderly and Latinos alter their 
migration/living situations away from rural 
toward more urban communities.”   n

one most important asset of 
the community is its citizens 
and their ability to provide 
leadership on the issues they 
face. Twenty-five years ago, 
there was much less recogni-
tion of that.”

Chaille has also noticed a 
shift in interest from primarily 
urban-based philanthropy to a 
more balanced approach that 
includes the needs of rural 
communities.

“It’s been quite a dramatic 
shift over the last 25 years, 
with lots more partnerships 
between public and private 
entities to strengthen rural 
America,” he says.
Bear fruit

Chaille is looking forward 
to watching from retirement 
as the seeds sown by OCF and 
other foundations begin to 
bear fruit. “The collaborative 
work that has occurred over 
the past is setting the stage for 
much more in the future,” he 
says. “We are just turning the 
corner on some of these issues 
of local leadership collaborat-
ing with funders.”

That, he says, will translate 
into a lot more active work in 
the area of jobs and the econo-
my, access to higher education 
through creative methods like 
distance learning, and the use 
of technology to move away 
from place-based education. 

“The increased communi-
cation that has occurred in the 
recent past will only increase 
in the future,” Chaille says. “I 
am very optimistic.” n

    The Internet is already playing a big 
role in helping connect isolated health 
professionals with resources in larger 
cities. Handheld computers can provide 
prescription information and patient records 
from anywhere, including patients’ homes.

 
Handheld computers, videos, telemedicine — all hold  
promise to improve health care for changing, rural populations
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O
ne-room school-
houses dotted rural 
Oregon’s landscape 
until the early 20th 

century. Many of Oregon’s 
smallest school districts still 
welcome students under one 
roof, but inside, teachers have 
traded in the slide rule and 
primer for gadgets that power 
learning in new ways.

Educators see technol-
ogy continuing to change 
instruction, perhaps replacing 

schoolroom walls altogether. 
But Paul Young, Rogue River 
School District superinten-
dent, says technology has not 
yet replaced teachers.

“At this time most students 
learn better in a classroom of 
peers with a high-quality, live 
teacher than through distance 
education,” Young says. “Ad-
vances continue to improve 
results for distance education, 

but it is not equivalent.”
In the future, Young 

expects education to look 
very different. The brick-
and-mortar schools of 
yesterday and today are 
“a hold-out from the in-
dustrial revolution. We 
are right in the middle 
of the data revolution,” 
he says.

Twenty-plus years ago, 
Young says technology was 
expensive and didn’t live up 
to expectations. Later, federal 
programs like the Telecommu-
nications Act of 1996 helped 
connect rural schools, allow-
ing schools to pool students 
and use online tools to offer 
courses once only available 
in cities. 
Distance learning

“Around 20 years ago we 
were just beginning to experi-
ment with distance learning. 
Schools began to bristle with 
huge satellite dishes to receive 
live education broadcasts,” 
Young says. “We were all very 
excited about a new technol-
ogy which would level the play-
ing field for rural schools.”

Mike Ristuccia, principal 
at Weed High School in Weed, 
Calif.,  says computers and the 
Internet have heralded the end 
of traditional high schools. “I 
see in the next 10 years the 
comprehensive high school 

The data revolution 
is changing  

how education  
is delivered 

Education

Some Weed High 
School students pair 
at-home studies 
with elective or 
interactive classes 
offered on campus 
such as this hands-
on geometry class.
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Technology 
drives 

tomorrow’s 
schools 
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{{I see in the next 
10 years the com-
prehensive high 
school model 
being almost 
obsolete.

—Mike Ristuccia
Weed High School 

to stricter state curriculum 
mandates, which Ristuccia 
says have hamstrung local 
control over classrooms. As an 
example, Ristuccia points out 
Weed’s forest and mountain 
resources, which teachers use 
in instruction far less today 
than years ago.

“In the past, each commu-
nity would have its own kind of 
focus based on what the com-
munity needed; now there’s a 
set of standards that has been 
set by the state that you need 
to cover, no questions asked,” 
he said. 

Ristuccia says traditional 
schools still “offer that social 
environment that high school 
kids really thrive on and need.” 
Some Weed High School stu-
dents pair at-home studies 
with elective or interactive 
classes and sports offered on 
campus.

Young says his ideal future 
school would look like the Star 
Wars Jedi school, in which 
each child has a holographic 
instructor.

“If I got to write the history 
books, every single child would 
have an individual teacher 
who’s specialized in every 
area,” he says. “I don’t think 
we’ll be there in 50 years, but 
I think we’ll be closer. Small 
schools, large metro schools 
— that will be a moot point 
because technology will be 
pervasive.”  n

Oregon education is regulated by Division 22, a set of state 
rules mandating standards such as number of school days, 
hiring practices and textbook adoption schedules. These 

requirements can mean a financial strain for some small, rural 
schools, says Paul Young, superintendent of the Rogue River 
School District.

Young has spent 30 years working in small public schools 
and currently serves as the representative for the Oregon Small 
Schools Association for Jackson, Josephine, Coos, Curry and 
Douglas counties.

Young says the less-restrictive charter-school model was cre-
ated in the 1990s as a way to escape the confines of Division 
22, as well as a way to open district borders to allow students 
outside the boundaries to enroll in the charter schools. To stay 
open, those charter schools had to prove students could perform 
the subject matter.

“A charter school that fails to perform gets closed,” Young 
says. “So there has to be a focus on performance, and there has 
to be a focus on having something that will bring students into 
your school system.”

Charters gained more traction nationwide with federal fund-
ing that offered new charter schools grants to make improve-
ments to the school and support its charter mission. 

Many of the smallest, one-building Oregon districts have been 
designated as “charter-only” districts. Young made the move this 
summer from such a school at Camas Valley, which had fewer 
than 150 students in the K-12 building. 

Though his new post at Rogue River has around 950 students, 
both districts are included in the 393 state schools designated 
by Oregon as “small.”  

“Performance has never been an issue for the small schools, 
so it’s a marriage made in heaven,” Young says. “They go 
charter, get grant money and it allows the district to be more 
competitive.” n

s
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model being almost obsolete,” 
he says. “It used to be, you 
lived in Weed, you went to 
Weed High School. Now, for 
comprehensive high schools 
to stay competitive, we will 
have to adapt.”

To adapt, the Northern 
California school has Siskiyou 
Pathways. The independent 
study program offers the high 
school’s 200 students the op-
tion to take all or some of their 
classes at home. Pathways 
enrollment doubled in the last 
few years, and Ristuccia sees 
the trend continuing.

The further tailoring of 
education may be a response 

     Could this be the teacher 
of the future? Paul Young, 
Rogue River School District 
superintendent, imagines 
schools could look like the 
Star Wars Jedi school, in which 
each child has a holographic 
instructor who’s specialized in 
every area. 

Pioneering charter 
schools go mainstream
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Camas Valley School, a charter school, has fewer than 150 
students in its K-12 building. 
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In 1961 the big news 
was a bridge across 

the Willamette River; 
today, it’s electric 
cars and roadside 

solar panels

W
ith gas around 31 
cents a gallon, a 
growing nation, 
and the teenage 

cruise era hitting all cylinders, 
the 1960s marked the begin-
ning of steadily increasing 
traffic on U.S. roadways. The 
trend has stayed in full gear, 
seldom slowing over the last 
50 years.

Working to meet the need 
for speed and travel, the Or-
egon Department of Transpor-
tation opened the Willamette 
River Bridge to traffic in Eugene 
in 1961, completing an impor-
tant link on Interstate 5. Nearly 
half a century later, safety con-
cerns prompted the bridge’s 
demolition in 2009. ODOT 
expects the new Willamette 
River Bridge to be finished 
in 2013.

Years of ever-increasing 
traffic has taken its toll 
o n  O r e g o n 

Highway Program Manager. 
“What we envision is a world 
where vehicles are filled with 
renewable energy.”

That future is now, says Art 
James, ODOT’s project direc-
tor for the Office of Innovative 
Partnerships. In June, a solar-
powered car charging station 
opened in Portland. The free 
charging station is located on 
a Portland Development Com-
mission-owned parking lot.

James says Oregon is in-
volved in multiple projects to 
ready the state for the electric 
cars every manufacturer plans 
to release. So far, more than 400 
electric vehicles cruise Oregon’s 
roads, and state lawmakers want 
to reach 25,000 by 2015, James 
says. To meet the growing 
demand, James says Oregon 
is involved in the EV (electric 
vehicle) Project, the West Coast 
Green Highway and the Tiger 
II Grant to build EV infrastruc-
ture. These projects will mean 

roads, but the state’s highways 
are still considered top notch, 
ranking No. 10 last year in the 
Reason Foundation’s 19th an-
nual national highway report. 

Today, with Oregon gas 
prices between $3 and $4 a 
gallon and the new release of 
hybrid and electric vehicles, 
the folks managing Oregon’s 
roads are poised again to meet 
the driving demand. The new 
wave of travel has ODOT envi-
sioning a cruising public that 
stops at roadside stations to 
fill up on sunshine.

“I don’t think that’s 
very far down the road,” 
says Allison Hamilton, 
ODOT’s Oregon Solar 

||

{{What we envision 
is a world where 
vehicles are filled 
with renewable 
energy.

—Allison Hamilton
ODOT’s  

Solar Highway  
Program Manager

Driving on sunshine
Transportation

Today, solar panels are  
being built in the right- 
of-ways of Oregon  
highways.

The Willamette River Bridge 
which opened in 1961 com-
pleted an important link in 
Interstate 5.



It’s electrifying
Southern Oregon’s own Brammo 
motorcycle company charges ahead

Brammo’s electric motorcycles appeal to both cost-conscious 
commuters and law enforcement. Each bike is outfitted with a 
wall-socket-sized plug.

Motorcycles are charged to power through to a new fu-
ture, too. Once seen as toys for biker outlaws or reckless 
youth, the motorcycle culture and industry opened up 

in the 1960s as manufacturing moved away from British bikes, 
and other countries joined the two-wheeled world.

Today more than 200 million motorcycles are in use world-
wide. That number is growing, and the industry continues to 
change. Since 2008, the Southern Oregon motorcycle company 
Brammo Inc., has produced four electric motorcycle models.

Adrian Stewart, director of sales and marketing of the 
Ashland-based company, says that economy is chief among the 
ways his company is shaping today’s transportation. Stewart 
says electric motorcycles rank as “the most affordable means 
of transportation.”

A feature on Brammo’s web site compares cars to its product. 
A commuter driving 11,680 miles a year could cut out 615 gallons 
of gas, or $2,210, by driving its motorcycle, which the company 
estimates would cost $95 in electricity annually.

Stewart says in addition to cost-conscious commuters, law 
enforcement agencies are interested in the motorcycles because 
they would allow police agencies to run a fleet on less money.

The flurry of charging-station construction would help electric 
motorcycles, Stewart says. But Brammo bikes aren’t chained to 
stations, as each bike is outfitted with a wall-socket-sized plug.

Research, development and racing tests keep Brammo on the 
innovative edge, and Stewart sees some of Brammo’s internal 
workings, like its electric drive-train technology, turning up in 
other manufacturers’ vehicles in the future.

“People often overestimate what can be achieved in the 
short term and underestimate what can be achieved long term,” 
he said. “Thirty years from now we see the majority of vehicles, 
both leisure and utility, as being electric-powered. Brammo will 
have a significant role in that future.”  n
photo courtesy of brammo inc.
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hundreds of charging stations 
and more than two dozen 
fast-charge stations, including 
eight between Eugene and 
Ashland. 
Solar dreams

“There is very strong inter-
est in the Ashland-Medford 
area and a number of people 
have taken delivery of [electric 
vehicles] in Jackson and Jose-
phine counties,” James says. 

Solar dreams are several 
years old already. In December 
2008, ODOT’s first venture into 
solar generation began at the 
interchange of Interstates 5 
and 205 outside Portland and 
was the first in the nation. 

Hamilton says roadside 
solar plants add value to the 

19,000 lane miles of dor-
mant right-of-way that 
ODOT manages. “We’re 
mowing the lawns and 
picking up litter and try-
ing to keep down noxious 
weeds, but we could be us-
ing [those areas] to generate 
electricity,” Hamilton says.

Built and managed by 
Portland General Electric, 

the utility dubbed the array 
SunWay 1. PGE owns electric-
ity generated by SunWay 1 and 
sells it back to ODOT. 

The solar electricity re-
places about one-third of the 
energy used at the interchange 
to power ODOT’s signals, 
buildings, ramp metering and 
illumination each year.

Another solar highway 
project broke ground in the 
Willamette Valley in August. 
ODOT is studying other areas 
of Oregon for potential solar 
projects.

Hamilton says the solar sta-
tion has outperformed original 
expectations of 112,000-kilo-
watt hours per year. Today, Sun-
Way 1 pumps out 128,000-kilo-
watt hours annually.

“It’s been performing beau-
tifully and autonomously,” she 
says. “We haven’t even had to 
dust them yet.” n
solar panel photos: gary weber/odot.  
bridge photo: kenneth lodewick/odot.

Driving on sunshine

Fifty years ago, cheap  
gas and a growing nation 
fueled increasing traffic  
on U.S. roadways.



 

T
wenty-five years ago, 
Richard Kitumba was 
a child living in the 
midst of a violent civil 

war. The Springfield resident, 
now 36, grew up in Democratic 
Republic of the Congo, a war-
torn region of eastern Africa.

“The Democratic Republic 
of Congo is a country where 
political, social and econom-
ic instabilities are routine,”  
Kitumba says. 

“Throughout my life, war 
has been known to break out 
without warning. For anyone 
who lives in a country like 
the DRC, every day is about 
survival. Many nights I went to 
bed wondering if I would still 
be alive the next morning.”

Kitumba narrowly escaped 
the violence of his home coun-
try, and today he is dedicated 
to helping those who remain 
through the foundation he 
founded, City of Refuge Inter-
national. Along the way, he 
settled in Springfield, married, 
became a Ford ReStart Scholar 

He also plans to continue 
his work to expand the City of 
Refuge International, helping 
as many people as he can. 
“Since childhood, compassion 

Ford ReStart 
Scholar escapes his 

war-torn country 
and returns to  

make a positive 
difference 

Scholarships

Recalling
 his past

Richard Kitumba has not forgotten his native country, the Democratic 
Republic of Congo. He is the founder of the City of Refuge 
International which aids the Congolese. The organization maintains 
a focus on sustainability and local sourcing.

and is now a student at the 
University of Oregon.

Kitumba’s journey began 
in 1998, when he came to the 
United States after working 
as a translator for American 
missionaries. After traveling 
around North America, he 
returned to the DRC in 2005 
with a team of volunteers from 
a Springfield church, who invit-
ed him to move to Springfield 
and start the nonprofit orga-
nization. “I felt like my dream 
was finally going to come true, 
and it has,” he says.
Ford ReStart Scholar

After moving to Springfield, 
he married and began working 
toward his associate degree at 
Lane Community College. 

“During this time, I heard 
about the Ford scholarship 
program from my wife, Erin 
Wolff Kitumba, and decided 
to apply for it,” he says. He 
was accepted as a Ford ReStart 
Scholar in 2008. He is now a 
senior in the Family and Hu-
man Services program at the 
University of Oregon. 

After graduation, Kitumba 
plans to continue his educa-
tion, working toward a gradu-
ate degree in planning, public 
policy and management with 
a specialization in nonprofit 
management.

City of Refuge International

When Richard Kitumba launched the City of Refuge In-
ternational, he did so with an eye toward sustainability. 
He built the organization up from the local level, using 

community services as much as possible and focusing on efforts 
that will be sustainable. 

“For example, all of the food purchased for our programs 
is bought in the local market and from local farmers,” Kitumba 
explains. “Our children attend public schools, where school fees 
help pay the salaries of local teachers. Clothing and shoes are 
also purchased locally, with local tailors and business owners 
profiting. When a child in our program is sick, they stay at a local 
hospital and are treated by a Congolese doctor. In addition to 
education, the agricultural and livestock development programs 
provide assistance coupled with training and opportunities for 
self-sufficiency. All of our staff are Congolese, eliminating the costs 
and cultural challenges of working through translators. 

“Ultimately, if we were to try and count the number of 
people being helped through our efforts, it would number in 
the thousands.”

For more information on the nonprofit group, visit www.
cityofrefugeinternational.org.  n

has fueled my desire to em-
power the people of the DRC 
and to stand up in the fight 
against worldwide poverty and 
injustice,” he says. n
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Young Voices

How to become a 
young leader in  
only seven days

forest with no cell reception 
and the sole option of trusting 
the strangers with whom they 
would share this experience 
— fellow campers, counselors 
and coordinators.
Step Two: “Be a Freak”

My favorite activity was the 
creation of the “Freak Flag.” 
Campers were given portions 
of a “Welcome to Camp Ford” 
banner and were instructed to 
use whatever artistic medium 
they desired to express their 
inner “freak.” Soon the small 
swatches of fabrics were ex-
plosions of words, colors and 
pictures.
Step Three: “Lower your 
waterline”

Every person is an iceberg. 
From the surface of the ocean, 

By Amy Gabriel
Assistant Coordinator
Camp Ford

I 
recently returned from 
Paradise Point, a remote 
campsite in the heart of 
Northern California at 

which the youth leadership 
event Camp Ford is held. 

This 2-year-old collabora-
tion between The Ford Family 
Foundation, Rural Develop-
ment Initiatives, the Siskiyou 
Family YMCA and Adventure 
Whitewater instills leadership 
values in the incoming high 
school freshmen of Siskiyou 
County. I began my involve-
ment in the first-ever Camp 
Ford as a counselor in July 
2010. I returned twice this 
past summer as an assistant 
coordinator. 

Once I arrived home, I real-
ized that the perfect subject 
for an article written from a 
youth’s perspective would be 
my experience at camp. So, 
after dousing myself with anti-
itch cream (the mosquitoes 
were vicious), I sat down to 
summarize the best week of 
my summer.
Step One: “Do not listen to 
your parents”

On arrival as they piled 
off the bus, the young camp-
ers were forced to disregard 
a long-taught lesson: “Don’t 
talk to strangers!” They were 
stranded in the middle of a 

‘The best week of my summer’

rafting, making hemp brace-
lets or tasting freshly roasted 
rattlesnake, campers were 
encouraged to experience 
new things. One would be sur-
prised what actually does taste 
“just like chicken.”
Step Five: “Give up”

Though this is not common 
leadership advice, at Camp 
Ford it is of the utmost impor-
tance. We teach campers that 
true success comes from let-
ting go. We teach them to give 
up fears, selfishness, comfort 
zones, prejudices and holding 
back. No one can stop them 
from being strong, powerful, 
beautiful, courageous leaders. 
Not even them. n

only a small percentage of 
one’s mass can be seen, but 
what is below the surface 
holds the most value. Camp-
ers were challenged to “lower 
their waterline” and confront 
their fears and insecurities. In 
the activity known as, “If You 
Really Knew Me,” campers 
finished that sentence. They 
shared truths that were hidden 
in the depths of their oceans. 
Their confessions, such as 
being afraid of judgment and 
disliking the color of their 
hair, were greeted with nods, 
applause and the weightless-
ness of knowing they were not 
alone.
Step Four: “Do things you 
normally would not do”

Whether it was whitewater 

Campers mug for the camera at a remote campsite in Northern California. Camp Ford instills leadership 
values in the incoming freshmen of Siskiyou County. Two sessions were held in 2011. Amy Gabriel 
(front row, center), served as an assistant coordinator at the camp.
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 Personal savings rate:  

 9.1%
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Now & Then

Changes in American life
Family life was very different 50 years ago. It was probably a 

two-parent household, and people didn’t like to live alone. Only 
17 percent of homes had a single occupant in 1960; today that 

number is over 25 percent. Home sizes have doubled; chicken con-
sumption, too. But we’re drinking a lot less whole milk. 
(* Figures adjusted for inflation.) 

 Median household income*:
 $32,693

 Percentage of women  
 in the workforce:

 Average size of new home:

 1200 sq ft

 Percent of households  
 with an automobile:  73%

 38%

 Average education level:

 11th grade

 Percentage of households 
 with one person:

 17%

 Percentage of men  
 in the workforce:

 83%

 Percentage of  
 homes with TV:

 90%

 Gallons of whole milk   
 consumed per capita:

 8

 Pounds of chicken:

 67

 Percentage of women  
 in the workforce:

 59%
 of men:

 Average size of new home:

 2349 sq ft

 74%

 Median household income*:

 $58,976

 Percentage of heads of   
 households who  
 attended college: 57%

 Total time spent watching 
 TV per household per day:

 6 hrs 47 mins

 Percentage of heads  
 of households who  
 are laborers:

2000s

Sources: USDA, U.S. Census,  
US Dept of Labor, A.C. Nielsen Co.

 Percent of households  
 with an automobile:  92%

 Percentage of households 
 with one person:

 25%

 9%

1960s

 Percentage of  
 homes with TV:

 99%

 Personal savings rate:  

 5.4%

 Gallons of whole milk   
 consumed per capita:

 29

 Pounds of chicken eaten per capita:

 23



 

A final thank-you from Tom

Rural Oregon and Siskiyou County are blessed to have the 
legacy of Kenneth and Hallie Ford dedicated to their vital-
ity. The Board of The Ford Family Foundation has guided 

the use of that legacy in a manner that has been both cautious 
and risk-taking. They have supported development of Ford In-
stitute programs far greater in scope than any other community 
capacity-building program in the nation; I am profoundly grateful 
for their trust.

I am also indebted to Foundation President Norm Smith and 
Foundation staff. I wish to specifically thank Yvette Rhodes, who 
has kept the training program operating like a fine machine, 
and more recently Alicia Flory, who joined us to keep things 
moving — particularly Select Books. Both Yvette and Alicia have 
minded my calendar at different times, for which they deserve 
your sympathy. I am delighted that my associate director, Joyce 
Akse, will take over as director. It is gratifying to have a successor 
who understands in depth what we are doing, and has dreams 
and ideas to make things better.

And this thank-you would not be complete without acclaim 
for our primary partner in getting the classes delivered, Rural 
Development Initiatives. They have been with us from the start 
and continue to be creative, collaborative and hard working, as 
do the Non-profit Association of Oregon and Human Systems, 
which have helped us create and deliver our classes.

Saved for last, I thank all of you who have participated in our 
classes and programs for being so engaged in your communi-
ties. You have given me a new reality, one filled with thoughtful, 
caring leaders who express what is best about people. May you 
and your communities live long and prosper.  n

After December Tom Gallagher can be reached at his farm office:  
ParkerCreekFarm@gmail.com    

 

{{... rural communi-
ties will be  deeply 
engaged in and 
responsible for 
their own place, 
their own natural 
environment.

— Tom Gallagher||
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relatively easy as by 2020 an-
other major philanthropy will 
invest in bringing leadership 
training to urban neighbor-
hoods. By 2061 the rural/urban 
dichotomy will have given way 
to a fuller understanding that 
we are stronger together.  

  By 2030 rural communities 
will be energy independent. 
The hundreds of dollars each 
household now pays for energy 
will stay in the community, cre-
ating local jobs. By 2061 rural 
communities will be a major 
supplier of renewable energy 
to adjacent urban areas.

By 2030 rural communities 
will have stronger, more resil-
ient economies made up of 
many facets. They will keep key 
elements, such as their school, 
post office, store and clinic. 
The present communication 
challenges will become his-

tory, just as rural electrification 
was a challenge in the early 
part of the last century. 

Communities may have 
one or several big employers, 
but there will be many sources 
of income and employment, 
and communities will under-
stand these in detail.
Business friendly

Communities will know 
how business friendly they 
are and how to promote en-
trepreneurship, particularly 
using local resources. The 
brain drain will be reversed 
as young people see a future 
in rural communities. By 2061 
most rural communities will 
have a mature, productive and 
resilient economy.

And last, in 2030, rural 
communities will be deeply 
engaged in and responsible 
for their own place, their own 
natural environment. The 
dominance of outside agents 
— federal agencies, corpora-
tions, environmental groups 
and the courts — will give way 
to community-guided, sustain-
able use of local resources. 
The profound diversity of our 
landscape will be recognized, 
restored, protected and sus-
tained by the people it sup-
ports. By 2061 communities 
will be very smart about and 
protective of their landscape.  

Rural communities have 
suffered many losses over the 
recent decades, but a rural 
renaissance is in the making. 
It is being driven by hundreds 
of good people, young and old, 
representing all sectors of the 
community, who have taken 
on the role of leaders and 
who, despite differences, help 
people pull together toward a 
common purpose. 

  We are just 10 years into 
this grand experiment of creat-
ing vitality by building capacity 
through the Ford Institute. We 
are seeing early adopter com-
munities move from vision 
to action. By 2020 we expect 
many communities to make 

Looking ahead
Continued from page 1

measurable and important 
changes in vitality indicators, 
and by 2030 most communi-
ties will have made significant 
progress. In 2061 virtually all 
communities will have several 
decades of experience sustain-
ing vitality; they will be great 
places to live and work and 
raise the next generation of 
community leaders. 

The next 50 years will pass 
just as fast as the last 50; it is 
profoundly rewarding to know 
many good people are working 
so hard to make their commu-
nity more vital. 

I don’t like saying good-
bye, so I will close with “See 
you later.”   n

2000s



by-step strategy for coming 
to mutually acceptable agree-
ments in every sort of con-
flict.  n
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Select Books

Reading materials offer insight

G
et the tools you need 
to help make a dif-
ference in your com-
munity with the Ford 

Institute for Community Build-
ing Select Books. We provide 
these resources at no charge. 
Keep them, share them. The 
only requirement is providing 
us with your feedback on the 
publication ordered. 

Here are details on some of 
the books on the Select List:  

Toward One Oregon: Rural-
Urban Interdependence and 
the Evolution of a State by Mi-
chael Hibbard, Ethan Seltzer, Bruce 
Weber and Beth Emshaff. 175 
pages. © 2011.

The evolution of Oregon’s 
economy has followed two 
distinct tracks—the rural path 
and the urban one. The editors 

of this book examine the impli-
cations of this rural-urban 
divide by 
p resent -
ing a series 
o f  essays 
that look at 
this history 
from varying 
v iewpoints . 
Experts in the 
political, eco-
nomic and de-
mographic fields contribute 
their analyses. 

Collective Visioning: How 
Groups Can Work T o -
gether for a Just and 
Sustainable Future 
by Linda Stout. 198 
pages. © 2007.

Social justice 
c rusader  L inda 
Stout teaches read-
ers how to create a 
vision of what they 
want the world to 
look like, and then 
how to work together to 

you can receive one of these 
books for free. Simply com-
plete the form at far right. The 
full list of Select Books offers 
more than 25 other books. 
View the list at www.tfff.org, 
or call (541) 957-5574 to 
receive a copy of the list and 
request form.  n

make it happen. With dozens 
of practical examples and 
exercises, Stout provides 
a wealth of solutions for 
bringing a group together, 
building trust, ensuring 
that everyone’s voice is 
heard, and creating a 
positive vision. 

Getting to Yes: Ne-
gotiating Agreement 

Without Giving In by Robert 
Fisher, William Ury and Bruce 
Patton. 204 pages. © 2011.

Thirty years after its ini-
tial publication, this classic 
negotiation handbook comes 

back  fo r  i t s 
third edition. 
T h i s  u p d a t e 
adds an author 
(Bruce Patton, 
co-founder of the 
Harvard Negotia-
tion Program), 
new examples and 
updated case stud-
ies. It still serves 
as a concise step-

Select Books  
provide practical 
approaches to 
community building

Read us online 
Read Community Vitality online at  
www.tfff.org/cv. If you would like to receive 
email notification of new issues online, 
subscribe at www.tfff.org/cvsubscribe.
 

Want OFF our mailing list?
Use the handy postage-paid card to tell us, 
or send an email to communityvitality@tfff.
org and type “Unsubscribe CV” in the subject 
line. Please include your name and mailing 
address in the body of your email.

FREE



Charlie Walker
Founding board member reflects

When Dr. Charles Walker served as president of Linfield 
College in the 1970s, one of his first duties was to visit 
personally with each of the college’s trustees. In fall 1975, 

he called on a trustee who had a great interest in the college 
but rarely came to meetings. The trustee was Kenneth Ford. That 
meeting marked the beginning of a productive friendship that had 

an enduring effect on the philosophy and 
structure of The Ford Family Foundation.  

After his retirement from Linfield in 
1992, Walker began working with Kenneth 
Ford to develop the mission of The Ford 
Family Foundation. Those discussions led 
to the establishment of The Ford Fam-
ily Foundation Scholarship Programs in 
September 1994, and eventually to the 
founding of the Ford Institute for Com-
munity Building in 1999. Walker served 
on The Ford Family Foundation’s Board of 

Directors from 1996 until 2004, and served as special advisor to 
the board for two years after that. Thirty-six years after that initial 
meeting with Kenneth Ford, Walker reflects on the past and the 
future of the Foundation.
How did you and Kenneth Ford work together?

Mr. Ford wanted to become clearer about the goals of the 
Foundation. I would come to Roseburg, listen to him talk during 
the day, and we would have dinner in the evening. I would then 
come back home to Neskowin and write what I’d heard. By fall of 
1993, it was clear—he had two goals: to help individuals become 
successful professionally and personally, and to help rural com-
munities become more viable, appealing places to live.
What makes the Foundation unique today?

One thing that is very different is the clarity of Mr. Ford’s two 
goals, represented by the Foundation’s two flagship programs: the 
Ford Family Scholarship Programs and the Ford Institute for Com-
munity Building. Another unique element is that the Foundation 
operates these programs itself.
What do you see in the future for the Ford Institute for 
Community Building?

The element we have developed least fully is economic 
development. If the viability of rural communities is to exist in a 
more sustainable way, then more has to be done. I don’t think 
there is any other organization in the state that is likely to try. It 
is venturesome, entrepreneurial, and I think risky, but I would 
welcome seeing the Institute working with pilot communities to 
enhance their economic base.  

Finally, there is one element of Mr. Ford’s vision that never got 
implemented—strengthening Oregon through a “think tank.” One 
thing foundations do well is convene people to help address major 
issues. A think tank that involves convening groups of Oregonians 
around a limited number of topics could lead to statewide partici-
patory programs that could help strengthen Oregon.  n

Charlie Walker  
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An evaluation/feedback form is included with each book mailed. If you 
have an evaluation/feedback form pending from a book requested from 
a previous Community Vitality or the Select Book form, please return 
it so that we may process your new request. The full list of Select Books 
offers more than 25 other books. View the list at  www.tfff.org, or call (541) 
957-5574 to receive a copy of the list and request form. Books can be sent 
only to addresses in Oregon and Siskiyou County, Calif.

Which book would you like?  
Please check only ONE:

ONE BOOK

Your Name   __________________________________________________

Mailing Address*  ______________________________________________

City, State, Zip  ________________________________________________

Telephone  ____________________________________________________

E-mail  _______________________________________________________
 n The above is my home information.
 n The above is my organization’s information.  
 (please complete the following):

Organization name   ___________________________________________

My title    _____________________________________________________
(for example: board member, volunteer, staff)

I received this issue of Community Vitality because:
n  I’m a Ford Institute Leadership Program graduate.
n  I’m a Ford scholarship recipient.
n  I’m on the mailing list.         
n  It was distributed at the school where I work.
n  It was given to me by a colleague.
n  Other:  ______________________________________________

How much of this issue did you read?   
n Cover to cover   n Most, but not all    n Some    n Only a little 

What kind of articles interest you most? 
n Stories about other people and communities 
n Theory and concepts 
n Practices and tools 
n Other _________________________ 

Please describe how you have used or will use the information in 
Community Vitality:

________________________________________________________
________________________________________________________
________________________________________________________

Community Vitality is available online at www.tfff.org/cv. 

Mail or fax this form to:
Ford Institute for Community Building 
1600 NW Stewart Parkway • Roseburg, OR 97471 
Fax: (541) 957-5720
* Books can be sent only to addresses in Oregon and Siskiyou County, Calif.
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n  Toward One Oregon       n  Getting to Yes 

n  Collective Visioning

(Books are described on page 14.)
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Successful citizens and vital 
rural communities
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